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Transform Your Enterprise With The Innovation Tribe

We are a boutique consultancy that empowers business leaders,
founders and executives navigating the uncertainty of business
expansion, new venture creation or industry disruption. With over
20 years of expertise in innovation, digital transformation, and
strategic marketing, we shape, accelerate, and establish distinctive,
profitable business models that drive performance and growth.

What We Do

We help build strong, scalable and profitable businesses through
expert advice, coaching, and workshops. Our approach focuses on
solving challenges and turning them into opportunities for growth
and profit.

Capabilities

e Strategic Consultation: We deliver insights, facilitation, and
coaching to foster a culture of innovation throughout your
organization or team.

¢ Digital Transformation: We are experts in shaping and
implementing technology-driven solutions to modernize
operations and boost efficiency.

¢ Customer-Centric Innovation: We adopt a data-driven approach
to help you build strong connections with customers,
transforming challenges into actionable insights that drive
sustainable results.

¢ Venture Acceleration: We embrace disruptive innovation for
meaningful and profitable change, leveraging decades of
experience in Business Model Design, Lean and Agile practices
to test, adapt, and accelerate growth.

Services
* New Venture Creation and Acceleration
¢ Disruptive Innovation Consulting
e Al & Automation Strategy
e Market Intelligence
e Competitive Strategy
* Project Management
* Leadership and Team Development
¢ Organizational Design

O -+1(682)703-0078

@ www.theinnovationtribe.com

CAPABILITY
STATEMENT

We are proud to be an Equal
Employment Opportunity and
Affirmative Action employer,
including females, minorities,
protected Veterans, and those
with a disability.

CREDENTIALS

TIN: 32084605404
DUNS: 09-873-9193

Certifications:
By Black: CERT-20240429-6227
WBENC: WBE2500380

UNSPSC: 80101508
NAICS Codes:

541611 Administrative
Management and
General Management
Consulting Services

541613 Marketing Consulting
Services

541618 Other Management
Consulting Services

611430 Professional and
Management
Development Training

Tailored Solutions, Expert Team and
Customer Focus gained from 20
years global across manufacturing,
airline and travel sectors.

@ tolu.akindunni@theinnovationtribe.com
@ 539, W. Commerce St #4431, Dallas TX 75208
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